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Scottish Leather Group Limited is the largest manufacturer of 
leather in the United Kingdom. The Group comprises four leather 
manufacturing subsidiaries and a technology company, all located in 
the west of Scotland:

Andrew Muirhead & Son Limited 
Bridge of Weir Leather Company Limited 
W.J. & W. Lang Limited 
NCT Leather Limited 
SLG Technology Limited

Scottish Leather Group is a wholly privately owned, independent 
company which was formed in 1965 and employs 626 people.

The member companies of the group are well established with a 
combined experience in tanning and finishing leather of over 500 years. 
Their specialist leathers are produced for a wide range of industries: 
automotive, furniture, rail, marine, aviation, bus & coach, shoe and 
leather goods. The Group export sales represent 86% of turnover.
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INTRODUCTION
Sustainability lies at the heart of our business and is a topic that influences our 
decision making at the highest level within the company on a variety of matters 
affecting both our strategy for the business and our day to day operations. Over the 
past few years we have demonstrated both a commitment and a real desire to have 
a sustainable future through our investments in best available technologies and 
raw material sourcing, our employment policies and in our relationships with the 
communities adjacent to our three manufacturing facilities.
 
Achieving a truly sustainable future is an ongoing process of continuous 
improvement in the factors that affect our financial performance, environmental 
impact and social responsibility. Our goals are to have a year-on-year economic 
surplus sufficient to invest in improving competitiveness and modernising the 
workplace; a well-trained, motivated workforce where succession is well planned 
and continually reviewed; an excellent relationship with local communities that value 
our presence; a manufacturing process that is safe and reliable with the minimum 
impact on the environment; and a final product that scores competitively on a Life 
Cycle Analysis.
   
Future generations of stakeholders will reap the benefit of these strategies that will 
give our business sustainability and a leading role within a circular economy. This 
year’s report summarises the good progress being made to achieve the objectives 
we have set. And whilst we are amongst the global market leaders in sustainable 
leather manufacturing today, we remain focused on achieving so much more in the 
years ahead that will make our employees, our neighbours and our nation proud.

Jonathan A M Muirhead OBE
Chairman

VISION & MISSION

“Our vision is to be the most successful and respected 
group of leather manufacturing companies in the world.”
 

“Our mission is to maximise customer and shareholder 
value through leading sustainable manufacturing 
practices, continuous innovation and outstanding service.”
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ZERO WASTE PLAN
The Group has adopted the philosophy of a circular business model, working to 
eliminate waste through efficient resource use, segregation of waste into recyclable 
categories and thereafter energy recovery. We continue to seek beneficial routes 
for recovery or reuse of our process wastes, to avoid landfill. Since 2008 this 
initiative has already reduced our waste disposal tonnage, resulting in a reduced 
carbon footprint. The value of the renewable energy recovery from both the thermal 
energy and fat plants is facilitating a significant carbon reduction in the leather 
manufacturing process by the replacement of fossil fuels.

The plant continues to generate considerable interest from customers worldwide 
and it has positioned the group as a world leader in sustainable leather 
manufacturing. Customers continue to respond favourably to this significant 
investment, as they seek to reduce their own carbon footprint. Thus it is 
acknowledged that the thermal energy plant is providing us with a significant 
advantage over our competitors.

THERMAL ENERGY PLANT

ENVIRONMENTAL POLICY
It is the policy of Scottish Leather Group that the affairs of all group companies are 
managed in a manner which ensures that, wherever possible, the improvement in 
quality of emissions to water, land or air is a constant aim and a significant feature 
in process and investment decision making towards the sustainable manufacture 
of leather. Concern for the environment is integral and fundamental to the business 
strategy of Scottish Leather Group and its subsidiary companies.

ENERGY CONSUMPTION
Utility price concerns, on-going political uncertainties and commercial risks 
of fossil fuel supply underline the need to continue our drive to improve energy 
efficiency and reduce our reliance on primary fuels. We continue to adhere to 
the energy hierarchy; that is energy efficiency, reusing heat or energy and the 
application of renewable energy. 

Energy efficiency is one of our key financial drivers. Since the onset of our zero 
waste strategy we have targeted the roll out and strategic adoption of energy 
efficient plant. This not only assists in reducing costs but also reduces strain on 
local infrastucture, allowing growth without unnecessary consumption.  
This achievement has been twice recognised by the Carbon Trust and more recently 
by the Energy Institute. In 2015 our Specific Energy Consumption has continued to 
reduce and is now measured at 6.6 kWh/m².

CARBON FOOTPRINT
Since 2011 the Group has been creating a fuel oil from its waste for use in 
heating or CHP applications. This oil contributes to a reduced footprint of leather 
production. This issue is very much at the forefront of supply chain sustainability 
and recognised in our Life Cycle Analysis (LCA) calculations. The figures quoted 
report the direct emission as gas and indirect emission as electricity consumption, 
supplemented by the recovered heat and oil from our thermal plant, in accordance 
with the Greenhouse Gas Protocol, as independently audited and accredited.

ENVIRONMENTAL SUSTAINABILITY



 

WASTE = RESOURCE
The reduction in waste disposal is key to reducing the footprint of leather 
manufacture. In addition to the segregation of recycled material for reuse or 
recovery, much of our own waste remains under our own control and its value 
is recovered as heat. Reclassifying wastes as a resource for both recycling 
and the recovery of heat represents a step change in the industry’s approach 
to disposal practice. We continue to seek other beneficial routes for recovery 
or reuse of our process wastes, to avoid landfill. This initiative has already 
reduced our waste disposal tonnage by more than 60% per hide, resulting in a 
reduced carbon footprint. 
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EUROPE
11.25kg/m2 of wasteless than 5kg/m2 of waste

SCOTTISH LEATHER GROUP

We source water from both our privately managed and public supplies and 
use this efficiently to produce leather, consuming on average 42 litres per m² 
of hide. This compares with the European average of 85 litres per m². 

The liquid effluent is currently discharged to licensed treatment plants, 
following extensive treatment at our own modern on-site facilities. As part of 
our commitment to sustainable leather manufacturing, an ultrafiltration plant 
was installed at our Bridge of Weir site that recycles approximately 40% of 
our daily treated volume, directly back into production.  

Additionally we have upgraded the existing treatment works at Bridge of Weir 
with enhanced odour control, settlement and solids removal capabilities, and  
enhanced the robustness of this facility to underpin production. A new plant 
is being commissioned at both W.J. & W. Lang and Andrew Muirhead & Son 
sites, to reduce their impact on the environment. A strategic review of Group 
effluent treatment and water recycling is also underway to meet the needs of 
increased future production and location.

WATER RECOVERY
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2kg/m2

2015

10kg/m2

2003

REDUCTION OF OUR CARBON FOOTPRINT

Over a 12 year period

At Scottish Leather Group we have been actively reducing our footprint of 
leather production using direct means of resource recovery and renewable 
energy generation. Since our benchmark year of  2003 our multi-award-winning 
programme has reduced our consumption to 2kg CO2e/m

2. We have achieved this 
by implementing energy efficiency measures, good practices, recovery of energy 
from waste and the creation of oil for use in heat and power generation. 

The data presented in this report are verified independently by three institutions 
and are subject to annual scrutiny. The Group continues to lead the transparency 
of reporting of carbon footprint reduction in our pioneering work to establish 
an LCA for leather, which will further demonstrate our commitment to genuine 
reductions of impact and drive further our ethos of sustainable manufacture. 

10 11



IN THE WORKPLACE

IN THE MARKETPLACE

The strategic goal of the Engineering Services is to provide functional reliability 
throughout all of the operations of the Group. We maintain our processing 
machinery to standards that ensure the maximum economic life for every unit, 
with the aim of causing no loss of availability of plant to the manufacturing 
operations. This life-cycle approach begins in the procurement phase, where 
we constantly look for the most energy-efficient and maintenance-efficient 
machinery that will carry out tasks to the standards required from the leather 
manufacturing process.  Through the entire lifetime of the equipment that we 
bring in, it is our intention to keep them as close to an as-new state as possible 
– in this way we set not only a visual quality standard but also keep the plant 
capacity as close to maximum as we can. Even for machinery at the end of its life 
with us, where possible we will trade in the older machinery which can then be 
refurbished for use in the tannery industry around the world.

The standards for equipment are mirrored in the standards that we expect 
from our engineering staff, with the appropriate level of training and experience 
always present within the factories. Our engineering apprentices can be found 
in every part of the Group and we have high expectations from the investment in 
their skills and training. We are on a steady pathway towards becoming a fully 
implemented predictive, on-condition maintenance organisation and, in concert 
with the Operational Excellence programmes, we are progressing towards full 
reliability of all functions.

Conscientious manufacture relies on the involvement of our stakeholders; our 
people, supply chain, contractors and our customers. We aim to demonstrate this 
as our core business and trading values in all aspects of our activity and seek to 
promote and encourage the highest standards of ethical business practice when 
developing, selling and marketing products. Customer satisfaction is assessed 
regularly, and education of our customer supply chain in our products and their 
performance is provided as an integral part of our business service.

 

ECONOMIC 
SUSTAINABILITY
Businesses cannot be sustainable unless they prosper. Prosperity can 
be achieved if all the available resources are used to best advantage. 
Economic sustainability can then be measured by the ability to support 
a defined level of production indefinitely. The Group must use its 
resources in a way that is both efficient and responsible, so that it 
can continue to operate over many years to come while consistently 
returning a profit. 
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CUSTOMER EXPERIENCE

Eve Fitzhenry
Head of Marketing, Boss Design Group
 
“The Boss Design Group have been working with Muirhead for over 20 
years. Their environmental performance reinforces our own sustainability 
credentials and the quality of the leather exceptionally complements a wide 
variety of our upholstered designs.”

Marek Reichman 
Chief Creative Officer and Design Director, Aston Martin Lagonda

“Here at Aston Martin we’ve got a very good working relationship with 
Bridge of Weir Leather Company. We believe Bridge of Weir makes the  
best leather in the world. It’s the finest tannery and it’s the finest leather.”
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ETHICAL BEHAVIOUR
The company practises and expects integrity, honesty, fairness and respect for people in all aspects of its 
business; it is dedicated to establishing the highest standards for quality, technology, value, customer service 
and concern for the environment. These standards are achieved through team work, respect for each other, fast 
responsiveness, cost-consciousness, creativity, competitiveness and sustainable development. The company 
complies with all relevant laws, regulations and codes of practice, refrains from any anti-competitive practices and 
honours obligations and commitments. Poor business practices including slavery, inequality, human trafficking, 
bribery and corruption are a blight on global society. We all have a responsibility to be alert to these risks, however 
small our business or its influence in the wider supply chain. Our staff are expected and trained to report concerns 
and management to act upon them. We actively audit our supply chain and have close and transparent working 
relationships with our customer and supplier bases.

SUSTAINABLE PROCUREMENT
Our sustainable procurement policy was introduced in 2013 and has assisted in improving our sustainability 
objective by ensuring that goods and services are environmentally appropriate and ethically produced and 
supplied, while still being cost competitive. The procurement policy underpins our commitments to a lower carbon 
footprint through low road miles and fair trade. Additionally, the Group maintains transparent and high standards 
of ethical trading practices.

The vast majority of our raw hides are purchased within the British Isles, direct from abattoirs for quality 
assurance, traceability and animal welfare assurance. Local sourcing supports British farming and beef 
industries, retaining the revenue within our local economy. It mitigates climate change and reduces ‘hide miles’. 

We can trace the chain of hide custody from raw hide to finished product. For certain products, raw material 
might be sourced from outside Europe, as directed by customers. Scottish Leather Group has an animal welfare 
policy. Accordingly, Group companies only purchase raw hides from suppliers who adopt the Five Freedoms set of 
principles, drawn up by the Farm Animal Welfare Council to encourage farmers to maintain practices that provide 
lifestyles which take into account the animals’ needs and natural behaviours.

The environmental integrity of all of our supply chains and the footprint of raw materials procured is being 
developed to reduce our global impact. The Group encourages our supply chain to develop and supply low impact, 
bio or natural based products, locally sourced, with measureable footprints. The selection of low impact products 
in our purchasing philosophy will be seen in lower footprints of our products, using an LCA tool being developed 
specifically to quantify this. Local sourcing is preferred where appropriate and sustainability is given credence as 
part of the criteria for product or supplier selection.
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SOCIAL
SUSTAINABILITY
Our drive has been to maximise benefit to our stakeholders by improving 
our value to them. Inherent in achieving this is the value of our human 
capital. We have invested heavily in training, efficiency of operations, safe 
systems of work and ethical behaviours to ensure that our workforce and 
supply chains work profitably towards a common goal, while adding to 
the wealth of those we employ and to the customers we serve.
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  Health
• Audiometry.
• Lung function testing.
• Hand/arm vibration screening.
• Skin checks (for control of substances   
   hazardous to health).
• Biological monitoring.

  Safety
• Safety culture measurement.
• Identification of hazards and  
   those at risk.
• Risk assessment.
• Identification and implementation     
   of risk control measures.
• The provision of training and    
   personal protective equipment.

  Welfare 
• The provision of appropriate facility   
   services for the working environment.
• The provision of maintenance for  
   equipment and devices which could   
   cause risk to health, safety or   
   welfare if a fault occurred.
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Scottish Leather Group is committed to ensuring the health, safety and welfare of all its employees. A policy is in place and an 
annual Health and Safety report is published. The prevention of injury and illness to workers and others affected by work activities is 
fundamental to a fair and decent society. Accordingly, our aim is to have an extremely safe working environment with zero accidents. 
   
Currently we have various programmes monitoring health & safety across the Group including:

HEALTH & SAFETY



From 2015 our 
employee headcount 

increased by 8% 

Our business requires agile talent and a robust succession plan to 
ensure that the right people are carrying out the right roles to meet the 
needs of our customers.  

Our human resources strategy is fully aligned to our corporate vision, 
mission and values. The human resources function continues to work 
with the business to enhance the skills, expertise, performance and 
leadership of our employees.  

Our objective is to have well-trained, motivated and engaged 
employees. The business recognises that this is key to developing the 
next generation of talent who will secure the Group’s future success.

20

OUR STAFF

PEOPLE
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NAME – John
LENGTH OF SERVICE  –  41 Years

John began his career at Bridge of Weir Leather 
Company as a machine worker aged 16. However, he 
soon progressed into the R&D department where he 
worked as a Technician. In the following years, John 
undertook various positions across the company, 
including Supervisor, Team Leader and his current 
position of Operational Trainer. Alongside his current 
role, John has also been mentoring a number of 
apprentices over the last four years.

Machine  
Worker

R&D  
Technician

Assistant  
Supervisor Supervisor Team Leader Operational  

Trainer
Apprentice  

Mentor

1975 1982 1988 1990 1992 2012 2012 – 2016



 

CONTINUOUS LEARNING
Scottish Leather Group has continued to focus on developing its 
workforce by adding formal qualifications to the bespoke learning and 
development already delivered in-house.

Our first candidate in SVQ Level 3 in Leather Manufacturing and 
Production qualified in 2015.  The Level 3 qualification allows employees 
to continue their learning journey once they complete their SVQ Level 2 
in Leather Manufacturing and Production. 

Our Apprenticeship Academy has been the catalyst for further learning 
and for helping apprentices to secure roles within the Group.  Two of 
our apprentices who qualified in 2014 started studying at Northampton 
University in 2015 and will come back to us with a greater understanding 
of the leather manufacturing process. Other employees who completed 
our Apprenticeship Academy are working in roles such as Trainee 
Laboratory Technician, Trainee Leather Technician, Quality Engineer and 
Processor.   

Developing our people continues to be a strong focus, helping the Group 
to gain a competitive advantage in a highly specialised industry.

NAME – Alan
LENGTH OF SERVICE  –  3 Years 

Alan carried out his apprenticeship at our Scottish 
Leather Group Apprenticeship Academy from 2012 until 
2014 (where he completed his SVQ2) before beginning 
work at Andrew Muirhead as a Trainee Laboratory 
Technician. In October 2015 he progressed to Colour 
and Design Technician where he is also involved in 
digital printing.

 

In September 2016 Alan is going to study HND Digital 
Media / Visual Communication at City of Glasgow 
College, funded by Muirhead.
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IN THE 

COMMUNITY
The Group recognises the need to engage with the local community 
and the wider business community. We engage with a wide variety of 
organisations, including Bridge of Weir Community Council with whom we 
consult on a range of local issues. In addition, we support initiatives and 
charitable causes local to our three manufacturing sites.

Our products have been included in a brand new materials library 
showcasing sustainable low-carbon building materials at The Lighthouse 
Building in Glasgow. The Group has continued its effort to raise awareness 
of leather in educational establishments, including Glasgow School of Art, 
and has a close relationship with West College Scotland (formerly Reid 
Kerr College), who has been our partner in the support and delivery of our 
vocational qualifications in leather manufacturing.

On Friday 6th November, over 160 guests celebrated Muirhead’s 175th 
anniversary with a civic reception and private dinner hosted by the Lord 
Provost at Glasgow City Chambers.
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The Group’s commitment to continuous improvement is also evidenced by 
the use of SVQ Business Improvement techniques to formalise previously 
unaccredited training. The results of this commitment could not be more 
clear. We have excellent working partnerships with Scottish Enterprise and 
the Scottish Manufacturing Advisory Service and we are developing a bespoke 
business improvement academy to train shop floor businesses. In 2015, 
despite competition from well-known local manufacturers, we were presented 
with the ROCCO award for Manufacturing Excellence.

In summary, the Group continues to use continuous improvement tools to 
deliver change, with a focus on using them in all areas of the business to build 
a common vision of excellence across the Group. By achieving excellence, the 
Group will reap the business benefit that will inevitably follow.

OPERATIONAL
EXCELLENCE
Within Scottish Leather Group, we continue to be committed to 
improving every day in all we do, as individuals and as teams, and as a 
business as a whole.

The Group has continued to invest in continuous improvement activity, 
a policy that has resulted in a number of successes over the last year. 
In particular, we have been using Black Belt Six Sigma methodology to 
challenge key processes to improve quality performance even further. 
For example, we used Six Sigma techniques to better understand the 
cause of a process bottleneck; the resulting analysis enabled us to 
halve the capital cost of the project. In another case, a shop floor Six 
Sigma project highlighted surface temperature as the root cause of 
colour drift; consequently, the team built a cooling horse to ensure 
hides are at 25°C or below when they are colour checked.
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